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B Abstract

This paper focuses on human resources management of Bridgestone which aims
for real global. It clarifies the company’s business history of internationalization
and suggests the reaching point at present. Surveying the 90-year long path of in-
ternationalization, it discusses shifts of important job specifications and positions
according to the management strategy and organization of each internationaliza-
tion stage. Corporate governance and organization of the senior management im-
plies “real global company” which Bridgestone is aiming for. This paper finally
mentions linkage between global company’s “nationality” and competitiveness, and
discusses what is essence of global management.
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