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B Abstract

This paper examines Hitachi's human resources management and discusses the
essence of global management. After reviewing the management strategy and hu-
man resources institutions, reorganization of human resources division and imple-
mentation of talent management is scrutinized. Reform of human resources divi-
sion is indispensable for the institutional restructuring. Purpose of talent manage-
ment is to cultivate senior managers, which is the most important part in the cor-
porate strategy. Strength of the company is ambidextrous management to mingle
several conflicting policies properly.
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