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B Abstract

The purpose of this paper is to discuss about diagnosing and understanding di-
rection of change in organizational culture.Organizational culture is very difficult
concept to understand, it is therefore significantly important issue to make organ-
izational culture “visualization” for organizational members by the method they
can understand with intuition. The author worked out a case study applying the
methodology and the framework created by Cameron and Quinn, and devised the
method filling the requirement above.
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