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From “Product and Process” to Business Model :

The Role of “Pro 2 Innovations”
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MAbstract

The author redefines the innovation that product innovation and (expanded con-
cept) process innovation coevolve as “Pro2 innovation (Pro? innovation)” in this
paper,and sets up “quantum leap type” and “braid up type”. Pro2 innovation ap-
proach is a powerful option for business model innovation in paying attention to
customer processes. The person who wants to innovate business models should
not rely on inspirations, can derive ideas and increase the speed of try and error.
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