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An Application of Scope Management to Tourism Assets
- From the perspective of Project Management -

Mamoru Kobayashi
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Summary:

Tourism assets could be divided into two categories. One is a static asset and the other is a dynamic
asset. Tourism asset is generally believed to be preserved in an original form. However, some
tourism assets show changing scopes, create additional values and attract tourists. Scope
management of tourism assets could be more flexible to create new values. It could be also
reflected from the new trend of society.
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