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M Abstract

The hotel industry is facing a sharp drop in revenue due to the impact of Covid-
19. However, many hotels are conscious of the fact that they will be able to
quickly restore their customer capacity after the end of Covid-19. In other words,
hotels implement revenue management during demand contraction through trial
and error. In this paper, we clarify the requirements for revenue management dur-
ing demand contraction and discuss the ideal form of revenue management, based
on interview surveys.
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