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Practical Issues on Training and Education for Project Managers
—*“Good project manager” as an international standard and its application—
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The knowledge areas of Project management and ideal project manager’s (PM’s) personality and talents are internationally standard-
ized by major institutes in Europe and USA. Standardization of knowledge areas will contribute to improvement of project performance.
The standardization of PMs’ personality and talent, however, needs some more careful consideration since PMs are human being who
has different emotion and cultural background. You should not treat them in a same manner. They have wide variety of personality, tal-
ent and background. Because of this, they can solve and overcome the problems that they face in project implementation. In this con-
text, education and training for good project manager should be based on this understanding. The paper tries to come up with some
useful suggestion on the good education approach for PMs by introducing practice in business world and psychological education.

Keywords : International Standard of Project Management, Impact on Project Management in Japan, Performance Evaluation of Pro-
ject Manager, Cultural Background of Project Team, Practical Issues of Project Manager Education
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