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M Abstract

This article focuses on the process of transition from follower to manager over-
seeing projects in R&D divisions. Semi-structured interviews were conducted with
20 project managers working in the R&D division of a private Japanese company.
As a result of the analysis, the structure and characteristics of (the awareness for-
mation process after being appointed as project managers from followers) as well
as (the empirical process of transition-related issues and their coping methods)
were derived, and certain conclusions and findings regarding the analysis theme
could be obtained.
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