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Theoretical background on the transition from followers to leaders
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M Abstract

This paper focuses on the transition from followers to leaders in the R&D de-
partment. What will leaders experience during this transition? Research on lead-
ers has a long history and many studies have been accumulated. To what extent
has the prior research on human resource development for manager growth been
made clear regarding the transition from followers to leaders? Based on the theo-
retical background, consider the significance of research of transition from follow-

ers to leaders in the R&D department.
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