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A Method for Organization Management Method Enabling
Safe and Effective Use of Social Media

Koji Fukupa (Graduate School of Business Administration, Senshu University)

Tadashi OHSONE (School of Business Administration, Senshu University)

In the past decade, social media deeply penetrated people’s lives. This change has become a
serious impact on corporate management as well. The customer experience written on social
media, or word of mouth information, has become a major influence on the reputation of compa-
nies, products, and services.

Also, by delegating the use of social media to customers, even if corporate criticism or mis-
takes diffuse, no measures can be taken. If that happens, companies should also correct the wrong
information and disseminate opinions through social media. However, even if a corporate account
is cannot get the effect expected to operate without preparing it enough. Rather, there is also a risk
of dropping corporate reputation.

In this paper, we propose methods of planning and practicing social media utilization strate-
gies that are appropriate to the circumstances of each company. We also propose a method of
training human resources in the process of operation.
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