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Work Efficiency Improvement of PTA enabled by Information Technology

—From the View point of Success Factors Organization Change—
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Abstract
A number of articles which discuss about Parent-Teacher Association (PTA) issues can be seen so
often, lately. Nowadays, many of the committee members of PTAs are working mothers. However, most
of the meetings and on site activities are held on weekdays, and the workloads of committee members
tend to heavy for the working mothers. Addressing these issues, the authors have conducted a research
project for searching the solution enabled by information technology (IT). In this paper, we describe our
case study results from the viewpoint of improvement and achievement process of operational efficiency.
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