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M Abstract

International Container Terminal Services (ICTSI), a Philippine port operator,
operates in 18 countries around the world. As a latecomer to internationalization
and a relatively small company, ICTSI has been promoting multinationalization,
mainly targeting small and medium-sized markets. The company’s competitive ad-
vantage lies in its ability to adapt to countries with an underdeveloped investment
environment. The company’s case study provides useful information for examining
the multinationalization strategies of ASEAN companies.
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